1

EXERPTS BUILDING UP YOUR YOUTH MINISTRY STAFF

BUILDING UP
YOUR YOUTH
MINISTRY
STAFF

A crash course for new
Youth Directors

220 Minhi-assighments

for your
First 3 years of mentoring
your Co-workers
Phié Myers
a lover of kids

The ideas in this manual
are important for your staff to learn.

220 “mini-assignments”’
from my heart to yours

Many of us are in youth ministry because someone touched our |ives when we were this age. Others
sighed up because we wish we had had someone impaCt our lives at this age. [Im one of the latter.]

Tackle ohe Or two “assighments” in this manual £or a month. It may take a couple years to finish this
manual. On each page there are 2 mentoring suggestions. There is no priority or order. The way you
undertake these tasks is solely up to you.

Some can be accomplished easily and even quickly. QOthers are habits which I'm encouraging you to
develop over months—even years.

If you've been nurturing volunteer Staff who work with you in the past, you will find that you have
already employed many of these ideas.

1 have been one of you anhd have invested time in Kids lives for many years. It’s a great life. Perhaps you
Will [@uhCh some OFf your Staff members to g0 into minhistries in other parts of the country—oOr even the
world !

If you are the paid Youth DireCtor, You have to master most of these prinCiples and teaCh your whole
Staff the importance Of touching the lives of the Kids the same way.

Try meeting with your staff, passing out 5-10 Of these mini-assighments, break up in triads, discuss for 6
minutes, ¢ regroup. Field comments.
Phil Myers, father of 9, youth ministry for many years.
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A. ”What do you enjoy most about working with high school kids? ) MINISTRY STAFF
B.”"If the kids could change one thing about you - what would they change? L A crash course for new L
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Ou get the idea.] 4. O Every couple weeks ask a staff member for the
name Of one student
tO pray for.

[Keep a record of these prayer requests in that little black book or your phone.]

5.0 Askthem, “What's the best thing that has
happened in the [ast month?”
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9.0 Invite each staff member and his/her family to
your home for dessert once a Year.

Not a bad idea to make a schedule on a calendar.
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10. A Write a thank You nhote fifit’s on an electronic device,
make it Fancy] t0 each Staff member’s own Children to let

them know how important the job is that their parents

19. 0 You waht your Staff to Khow every one of their
students by name. Be a role mode| for your them anhd you
learn the hames Of their students yourself. Tt will be a

true encouragement especCially if they know you have a
difficult time learning names.

20. 0 PBuy donuts out Of your own pocket and leave
them in a Small Sroup room ahonymously onhce in a while.

49. 0 Catch each staff member in a photo listening to
a Kid. Afterwards gather the staff together. Ask them
€0 tell what the conversation was about.

50. @ Provide coffee ¢ donuts “FOR STAFF ONLY.”
Tell them ahead Of time SO they Cah plah to arrive early.

[Schedule it into your calendar]

247. 0 Encourage staff to talk to eaCch other about
their ministries. Develop a Camaraderie, fraternhity, and
team spirit.

151. O Spend the hext month praying with just one
worker before each meeting.

27. 3 Encourage staff who are leading discussions to
have every student say something every time their small

week.

methods continually.

group meets. It may be just @ comment to the person Sit-
ting hext to him, but every Kid will use his mouth each

28. 1 (Good leaders hot only |ove to talk, but as a rule
they |love to listen. Assume that they waht to become
better cCommunicators. Drop hints about effective
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81. O Always, always, ALWAYS Carry a paper and pen
with you to the youth meetings !

Remember, a short quill is better than a long rememberer.

® My electronic device is half as fast as my pen.

®  |fyou pull out your electronic device during a teaching time, it may encourage kids to do the same.
Not good.
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216. Q TAork to your personality strength. Capital-
ize on what You do best. But work oh your weaknesses. < Y
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Admit your faults. List them. [Make a plah to overcome Seg or
them.215. Q Galvage something from every bad
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218. O Most ministries improve from good decisions at the eéurob b%ere
top rather thah finding superior workers to bring on board. g D/ace 1%

Abe Lincolh was right when he said, “God must |ove the

common mah SinCe He made sO many of them.”

Common church members who are wonderfully godly can become fine teachers if they are praised
and trained.

....0he parting thought...

o atyour 220. GO through this little booklet S*L*OQ*W*L*Y.
u
LM/
719. Q ristakes: A page each month is probably fast enough if you are

_— trying to inCulCate eaCh Of these precepts into your life.
If you must read hastily, read it ohce a Year, Or take a
whole afternoon in @ hammock and ruminate.

MaKe it requiréd réeading £or Your 38Sistants
and
Your successor.
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