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A crash course for new
Sunday School
Superintendents

There are 200 practical ideas in my tiny book called
The Care and Feeding of Sunday School Teachers.

= This is written specifically for newer Sunday School Superintendents to
help you mentor your teaching staff, with plenty of hints for the veteran
who could ramp up his/her “Mentoring Quotient.”

I encourage you to choose one or two mini-assignment each month.
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Many of the mini-assignments are principles which I hope your teachers @

also begin to apply as they touch the students in their classes whether
they teach adults, teens, or children. . .asking perceptive questions of
their students, praying, and listening.
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107. D.L. Moody was the superintendent of a large School Teachers
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78. Peer-observation is a great teacher.
Sub for a newer teacher in order that she/he Can sit in
on the Class Of a fellow teacher just to observe.

106. Team-teaCh with your teachers once in a while. AsK
what they would like you to do to help out some Suhday.
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101. In ah upcoming teachers’ meeting
allow each of your teaching staff share something:
a. A significant moment which occurred in class
b. A piece of advice which has helped them
personally
c. A verse of Scripture that has been encouraging
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EXERPTS |1 17- BUY yourself a biography each Christmas about a
great teacher or persoh who has influenced others
[coaches, philosophers, role models, businessmen, inventors, and missionar-

1. (Get to Khow each Of your teachers this year by ask-
ing three questions:

A. "What do you enjoy most about teaching?”

B. "If your students could change one thing about you - what would they
change?”

C. “What is the most difficult thing about teaching your class?*

Make notes in a little black book.

7. Sit in on each teacher at |east once a year (Or 6
months). Tell the new teachers a week ahead that you'l|

drop in.

8. Compliment each teacher once a month on such
things as: thoroughness, prompthess, cheerfulness,

room décor, Class partiCipation, or....

2147.Q Encourage teachers to talk to each other about

their ministries. Develop a Camaraderie, fraternity, and
team Spirit.

151. O Spend the hext month praying with just one
teacher before each meeting.

27.Q Encourage teachers who |ove discussion to have
every student say something every time their Small Sroup
meets. Tt may be just a Comment to the person Sitting

hext to him, but every Kid will use his mouth each week.

28. 0 (0od |eaders hot only |ove to talk, but as a rule
they love to listen. Assume that they want to become
better communiCators. Drop hints about effective
methods continually.
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81. O Always, always, ALWAYS Carry a paper and pen
with you to the youth meetings !

Remember, a short quill is better than a long rememberer.

® My electronic device is half as fast as my pen.
®  |fyou pull out your electronic device during a teaching time, it may encourage kids to do the same.

Not good.
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77. Most teachers’ manuals have articles in them per- s Sary,) %'l‘/b,, <9rr/,,6 s
taining to the age group they are teaching. Read some to %o Ume op
of these periodiCally, perhaps when the new materials € why - SVer,
come ih eaCh quarter, ahd draw the teachers’ attention Ore
t0 them when you pass out the manuals.
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118.All your teachers are volunteers, but not every $. r on,
voluhteer heeds to be kept. It is the responsibility of the é’/77@,7 ;
superintendent to determine Who is hot anh asset to your
students.
116. Even critiCal Comments Cah be seasohed with Salt SO
that those who receive it Will appreciate it. Your |ove
will help them realize you truly want to build them up.
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85. A e natne of one stu 117. A teaCher with a passion for students yet with glar-
you st J pe on the Verse of ing faults, is far to be preferred than an excellent peda-
who fma out gogue who doesn't pray £or his students.
dropping
Make this booklet
requiréed reading For Your 3ssistants and
YOUr SuUccessor.
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